Presbytery of Detroit

Committee on Ministry
Example Job Description: Interim Pastor
Ordinarily 40 hours a week


When a pastor leaves a congregation due to a new call or retirement and the congregation is seeking direction for the future, the session, in consultation with the Committee on Ministry (COM), may determine that the congregation is best served by an “Interim Pastor.”  In this case, the Interim Pastor guides the process of evaluation of the congregation’s needs for the future.  The Interim Pastor also provides leadership of the session and the committees as well as serving as Head of Staff.  The Interim Pastor may serve for a maximum of three years and is not eligible to be called by the congregation.  Ordinarily, an Interim Pastor serves full-time or 40 hours a week.
The liaison from COM will assist the session in preparing a position description.  Once the position description is approved by COM, the liaison will distribute it to interested candidates and will ask those pastors interested in the positon to provide a Personal Information Form (PIF) to the session.  

Key things to consider for preparing a position description:

· Each service of worship takes between 12 & 15 hours a week of the pastor’s time.  This includes preparing the liturgy, the sermon, information for the prayers of the people, finding video clips (if appropriate), consulting with the musician on music, preparation of the bulletin, leading worship and greeting the congregation before and after the service.

· Moderating the session requires advance consultation with the clerk, the meeting itself, and follow-up with key session committee members.  Likewise, attendance and preparation for work with committees and staff meetings should also be considered when considering the weekly hours.
· The pastor may spend several hours a month guiding the self-study process and working with the session to implement changes in mission and programming.

· The time allotted to pastoral care should be provided to the session during a monthly report, however the pastor does not divulge the names of those visited or the content of any situation unless the member gives the pastor permission to do so.

· If the pastor attends special fellowship activities such as monthly dinners at a restaurant, special concerts, etc., it is counted as part of the time served during the week.
· The pastor’s attendance at presbytery meetings or events required by the presbytery are considered part of the pastor’s time.  

· A 12-month contract is prepared for the position, with approval by the session and COM.  It may be renewed annually to a maximum of three years.  It includes a 30-day termination clause which may be exercised by either the session, the pastor, or COM if deemed necessary.

· Compensation for clergy must meet or exceed presbytery minimum (pro-rated based on the number of hours).  Because transitional pastors have flexibility with the Board of Pensions, the session should work closely with the pastor and the COM liaison in preparing the terms of call.  
· Interim pastors have specialized training required by COM.  Compensation should be comparable to the previous pastor.

· Retired clergy drawing a pension, may not have a contract for more than 19 hours a week unless the church is willing to pay post-retirement dues to the Board of Pensions.  This amount is not part of the pastor’s terms of call.

POSTION DESCRIPTION TEMPLATE



NAME OF CHURCH
Interim Pastor

POSITION DESCRIPTION

Background Information on the Church

This should give some history and the present status of the church.  It should be 3-4 paragraphs in length.
The Position

This should describe the expectations from the session on the role of the Interim Pastor.
Accountability

The pastor is accountable to the Session of the Church and to the Committee on Ministry of the Presbytery of Detroit.
Time Requirement

40 hours a week
Responsibilities (these are examples)
· Prepare and lead worship for Sunday and for special services such as Christmas Eve, Good Friday, etc.
· Provide pastoral care for families of the church 

· Officiate at funerals and weddings for families of the church

· Serve as Moderator of Session with voice but not vote
· Provide leadership to the session and committees in support of the mission of the congregation
· Provides leadership of interim process

· Supports leadership of Bible Studies or education programs

· Serve as Head of Staff
· Attend presbytery meetings and communicate information on presbytery and denominational matters to the session and congregation
· Encourage session members to participate in presbytery meetings and events

Qualifications (these are examples)
· Teaching Elder in the PC(USA)
· Phase 1 Interim training required, Phase 2 is ideal.
· Collegial approach to ministry
Mutual Expectations of the Interim Pastor and Session

•
The Pastor and Session will work in a collegial manner, providing prayer and spiritual support to one another and to the congregation for the building of the Body of Christ.

•
The Pastor and Session affirm that invitations to a former pastor for pastoral care, weddings, funerals or other pastoral care or services will come only from the Pastor when he/she deems it appropriate.

Name of Church is an Equal Opportunity Employer
PAGE  
3

